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A Personal Perspective Derived 
From Listening Inside and 
Outside the Beltway
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How do the American people 
feel about their health care?
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“The Sorry State of American Health”

December 1, 2008 
TIME™ Magazine Cover Story
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What Worries Americans About 
Health Care?

• Will a doctor, a nurse, a pharmacist, a physical 
therapist… be there for me when I need one?

• Will I be able to pay the bill?

• Will the system and the people in it actually 
“care” for me?
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Do health care professionals 
feel any better?
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What is the source of our 
discontent?

Is it all just about money?
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U.S. Spends More on Health Care 
Than Any Other Nation
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What is the source of our 
discontent?

Have we simply failed to 
find the right strategy to 
generate more revenue?
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A Decade of Growth:  Total 
Annual Medical School Revenues
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If the problem isn’t as simple 
as money and strategies to 
build revenues, where should 
we turn our attention?
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Embracing a New Culture

“Culture eats strategy
for lunch every day”
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http://www.aamc.org/meetings/annual/2007/highlights/president.htm

http://www.aamc.org/meetings/annual/2007/highlights/president.htm
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The Traditional Culture of 
Health Care

• Individualistic

• Autonomous

• Scholarly

• Expert-centered

• Competitive

• Focused

• High-achieving                                               

• Hierarchical
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Embracing an Emerging Culture 
for Health Care

• Collaborative

• Transparent

• Outcomes-focused

• Mutually accountable

• Team-based

• Service-oriented

• Patient-centered
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The Key to the New Culture –
Putting the Interprofessional 
Ideal into Practice

Medicine

Dentistry

Nursing

Public 
Health

Pharmacy
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Source: Institute of Medicine, Health Professions Education: A Bridge to Quality, April 08, 2003
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AAMC Strategic Priorities
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What Does This Mean for Us as 
Health Professions Leaders?

If “culture eats strategy
for lunch every day…”

And if a positive culture is a key 
source of future excellence…

How do we create a new inter-
professional culture?



© 2009 AAMC. May not be reproduced without permission.

#1 Foster collaboration and 
accountability, accepting nothing short of 
high-performance teams in all mission 
areas!
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A New Model for the Organization –
Creating High-Performance Teams

Source: Katzenbach and Smith, 1993
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Creating an Educational Culture in 
Which All Teach and All Learn
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Creating a Clinical Culture of 
Teamwork and Collaboration
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Creating a Research Culture of 
Teamwork and Collaboration

Source: www.ctsaweb.org
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#2 Rethink our modes of rewarding 
performance – including our approach to 
promotion and tenure!
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…folly is hoping for A,
while rewarding B!

—Steven Kerr, Ph.D.      
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#3 Rethink our approach to education!
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Discontinuity in the Medical 
Education Continuum

Premedical Medical
School

Residency and 
Fellowships

Practice
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“Learning as participation [is] not simply a way 
of acquiring skills, but also of developing an 
identity and sense of belonging in a community.”

Professional self 
developed in silos

Interprofessional
self

Adapted from M. Schmidt, Interprofessional Education (IPE): Finding Our Way Forward 35 Years after 
the First IOM Report, November 2008. 
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#4 Confront the questions we have 
been avoiding!
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Asking and Answering “The 
Tough Questions” for Our Nation

www.aamc.org
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“Obama stimulus plan may hit $1 trillion”

“Stimulus 
now, deficit 

later”

—Dec. 18, 2008

—Jan. 6, 2009
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Care Model Professional 
Interests

Economic Model

Who Is Responsible for “Fixing” Health 
Care?

American Psyche

Infrastructure
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The Toughest Question!

Is this a political issue (i.e., 
a problem for someone else) 
or an ethical concern for 
each of us personally?
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• Beneficence

• Non-maleficence

• Autonomy

• Social Justice

The Pillars of Health Professions  
Ethics 
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The Ethical Pillars 
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